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00:00
Live training.

00:04
Oh, trade show. You get to

00:11
those? Yeah, we can touch on all those ones. We get to the committee.

Speaker 1 00:15

Okay, | have nothing special to report. Actually, that's not true. | do have something special to report.
I've selected my choice as a vice president. I've talked to that person, and they're willing to do it, so |
guess we have to vote on it as a technicality, but it's Dwayne. Congratulations. Yeah. Congratulations

Speaker 2 00:41

on a bit of sarcasm. There was no sarcasm, yeah, | mean, my only hesitancy was my length of time
here, that | plan to be here, but we've talked about it. I'll be here for another three or four years. So |
agreed to do it. So, like

01:08
| said, technically, we have to vote on it, so All in favor.

Speaker 1 01:13
Okay, done deal. | won't need to go Vice President.

Speaker 2 01:17

Well, | don't even know what that would be. So we need to talk about that, yeah, just missed our first
vote. Yeah, you're actually out everybody, right?
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01:36
We just voted as vice president.

01:42
Perfect. President. Perfect. Congratulations. Thank you.

Speaker 1 01:46
All right. So Secretary, of course, you're over there. You really threw me off. |

01:51
was working for you.

Speaker 3 01:55

So | guess first thing that's a little bit of a unique item here. So as we all saw, I've been recovering from
an arm entry and trying to, you know, light up the scoreboard here with how quickly | can take notes
has been a little challenging for me, but | thought, since we now have Joel doing such a good job with
us for tech and everything like that, and | don't think I'll ever be able to match Carl's note taking ability. |
was actually recording this meeting using otter Al. | figured, might as well try to get some of this tech
stuff going. And then | figured Joel can also archive all the meetings. So like, if any of us wanted to go
back to actually hear the recording, but it also is going to transcribe things. So I'm kind of trying to give
it a rough go at it right now. So | just want to make sure the board was okay with that concept. That's a
good idea. Yeah, okay. So as we go around, | mean, just know that I'm trying to record it down here it
seems to be picking everything up, but if we could just try to. talk maybe a pinch louder than we
normally do, just to make sure we all get recorded, perfect. So that's honestly the biggest piece for the
sector as report. It's kind of a little Advent, and hopefully it adds value for everybody. I'd

Speaker 2 03:09

actually like to back up and do and mention something about the VP chair, Travis VAP, would like to join
our next meeting. And Charlotte, he spoke with contractors in Utah and Arizona that are both interested
in banding together and being under AWS CI Colorado. So the goal, and this is something that Andy
talked about in passes, Colorado, Utah, Arizona, Nevada, New Mexico, being under maybe Aw, C, |
Rocky Mountain, kind of being under our envelope. But he wanted to talk about that. He couldn't be
here today. He did want me to bring it up in the meeting. | know that we've kind of mentioned it before,
but nothing's ever really been done with it. and | think that, | think, and he said, with his national
connections, he can help facilitate that and kind of drive that and help drive that but he wanted to he
wanted to talk, but so | have invited him to the next meeting. You probably saw that. | forward that to
him, but he's planning on being here, so just an FYI, okay, perfect.

Speaker 4 04:11
Just be cautious of a z that they only really do a golf tournament, and they just ask for money for the
golf tournament, usually, and then after that. So if they and we

Speaker 2 04:20

can, and we can, | mean, and that's, that's probably part of it is they're not, they're not as active. But |
mean, it would still bring some membership to us. | mean, the whole, the whole goal would be to, in
order for we would be large enough that as an association, to have a tech chair that could go to
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represent us at ASTM and Sfia and stuff like that, so he can speak more to that he's and I'm sure he'll
have a whole presentation put together, because | know Travis, but, but anyway, | just wanted to bring
that up, just so you guys are aware. Okay, well, you you're adding that

Speaker 1 04:55

to the agenda for next month. Yeah. So thank you. And then, was there any action I'm sorry | didn't look
at the meeting notes from that. Was there any action items we did to go over and make sure got
completed. Let me open it

Speaker 3 05:12
here. We didn't have a whole lot of action items from last one. Okay.

Speaker 1 05:15
Okay, cool. Then, if that's it for Secretary, moving

Speaker 3 05:23
on to treasurer. Most of the action items were around a couple of accounts receivables, and | was
involved with those. It was like beacon and master wall.

Speaker 5 05:33

So moving into treasurer, | mean, you guys saw the stuff from belly yesterday or the day before the
aging summary, | didn't print enough to pass around, but the last page. So what did you say about
beacon, where are you gonna master all yeah so beacon.

Speaker 3 05:55

Apparently they because they're a national company, they contacted somebody at awci, and they told
him that they. were in Colorado and they want to be part of this, and somebody at national said oh well
if you join national then. you know, you get to be part of all of them. And so they, they took our, our
signee. So |, | guess they're affiliated, but yeah, you

Speaker 4 06:18
get a discount being part of National with this. Yeah, so

Speaker 3 06:21
however it came, it was translated to them. So they joined, aw, C, | national, not Colorado.

06:26
That's why, yeah, that's why. Steve knew nothing about it, right? 25

Speaker 3 06:35
so | don't know how we want to try to pursue that or correct that.

06:39
Weird.

06:40
Do you know who they contacted? | don't,
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Speaker 3 06:43
because they, you know, because they're a big, you know, they have 1000s of employees, so I'm sure
that they can backtrack it and figure out where that went. So

06:53
did anyone from beacon come to Yeah,

Speaker 5 06:56
casino, yeah, two or three of them. So | don't

Speaker 1 06:59

know. | guess maybe can you contact someone and say, Hey, you can either pay the 825, and get your
spots to the to the or no, that didn't include any spots. That's just the membership, right? Yeah, would
be, if they're national members, would be 467, 50, probably more likely that we pay that.

07:18
Okay, I'll propose it to him.

Speaker 5 07:22

Oh, and then master wall. | don't know anybody there, but | look pretty old. Or is that guilty? Yeah, so
master walls, yeah, that's membership. So, | mean, I'm not, I'm I'm on the guilty list here because | owe
money, but I'm gonna, | gotta, | gotta, I've got a check request work, and | don't know if somebody
wants to talk to Adam | don't know what that 1000s For probably at the trade show, actually. Yeah. So |
mean, | don't know, do we assign things here, I'm still learning the treasurer

Speaker 1 07:57
role too like. So | guess my thing. I'd like to primarily focus on things that are 61 days and older right
now, just trying to get those columns cleaned up. So let's put our efforts there.

Speaker 5 08:09

Well, | mean, we've talked about Hilti, that's a big number there. What? What are we doing there?
Where didn't we discuss writing them off? | went back to look at old notes, and | didn't find anything
from this year on. Danny up, yeah,

Speaker 1 08:21

let me email her, because she was in touch with me. | went and had lunch with her. She was very
interested in joining and being a little more active. And | joined last year again, and wanted to be
corporate sponsors again. And then | don't know that they even took advantage of anything. Okay, let
me reach out to her and just see where her head's at. As far as

Speaker 5 08:43

| was and | was gonna go to the | went to the post office last week. I'll go again there. Seems like there
seems to be one or two checks every time | check it. So I'm trying to get in there weekly so that some
of these might be covered already. But yeah, | mean, that's an outstanding one. Moody

Speaker 6 08:58
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is is going to be taken care of within 30 days.

Speaker 1 09:02

Appreciate it. Start at the top. So anyone have anyone in action, they can call, yeah, I'll call action
again. Okay. Do you need Melanie to let you know what that's for? Still, might as well it's probably. golf
tournament last year Christmas party, and Casino Night. Let me | can send that to me that way. Yeah,

Speaker 2 09:23

because we made him pay. We made him get current before he would sign up for golf last year
because he wanted to sign the fight. That's right, yeah, last minute yeah we made Matt get current. So,
okay, | can call him and | can call him rattle his channel. of it too.

Speaker 1 09:35
Well that. fine, but | want one person's like hame to be assigned to it so we can hold them accountable.
So who wants to I'll do it. Okay, so

09:44
I'll still call. I'll take care of mine.

09:48
| promise you guys don't have to let me

Speaker 1 09:52
down. Master. All we said was, no, do you have a Do you

09:59
have a contact over there? Shane,

Speaker 3 10:08
yes, okay, yeah, all right, | can reach I'll reach out to Meg, okay,

10:17
we've been talking about them. Let's write them up. We don't really want them.

Speaker 5 10:26
What does that entail? Is that just something you can do? No but writing it off

Speaker 3 10:32
shows up as a loss. Was rude on membership, yeah,

Speaker 2 10:37
before we write off united, let me talk to also call Anthony, okay. He's national, so | will call him, okay, in

10:45
charge of that.

Speaker 5 10:47
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And national waterproofing. That's a newer name on our list.

10:51
Can you call them or something? Or

Speaker 3 10:52

Yes, | can handle national too. They're the new drive it. Distributor, yep, was that the one? Are they
merging this summer? Yeah, there's a lot of flux on our side. So beacons been bought twice in the last
three months, or smallly than beacon and now gx and so, yeah, they didn't even get their new sign.
They ordered a sign and they got bought. before they could get the new sign and sold. So there's that
and then master wall, their rep, he jump. the manufacturers rep. He jumped into distribution. So he is
now over there working for LKL Canyon, right? So that's where that one kind of fell down. But they're
already a national member, so | don't think it'll be that big of a deal. We just got to get his old boss to
step up. And then national is the brand new drive distributor, because there was a shake up there with
Jones hearts and national, and they took drive it about a year ago, and so, but they're trying to make
waves and come in and do what they're supposed to do. So it's a lot of turmoil in the white goods right
now. It's crazy.

12:02
So | mean, that's most of this list right there. The

Speaker 5 12:06
other one was the statement of financial position. My this is just numbers, you know, but my only
comment would

Speaker 2 12:12
be, | didn't print that one. Okay, sorry, you guys don't have it.

Speaker 5 12:15

My only comment would be that there's way more. There's, like, three times as much money in the
checking account than the reserve, and isn't it, the reserve that makes money for us? Would it make
more sense to even that out? Probably, okay,

12:28
| can do that. You can always move money out of

Speaker 1 12:30

the reserve, right? You just gotta keep an eye on Ella, because | know we have some expenses, like,
well, all the trade show stuff, | guess, is gonna be built on a credit card and then so we all have plenty
of heads up, yeah, but yeah, | would say, like, as we get closer to events, just make sure there's funds
in there. In case we're needing you're sending all

Speaker 5 12:45
the checks. And either way, it would grow into like 40 grand in each account, so we'll have plenty of

money to cover anything. Okay, | would be curious what this page looked like four or five years ago.

12:57
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That's just my curiosity. We probably access it. Yeah,

Speaker 3 13:02

last year what worked well was to keep, roughly $20,000 in checking and then when you get ready for a
big event like you're going to make a deposit, like when we did the hotel for something, right, then you
do a transfer, because you're going to know that's coming, but generally if you keep around 20 It covers
almost everything for normal. business money. |

Speaker 5 13:23

might do a little more than that, but, yeah, but either way, that'll be good. And then that's there's one
other page, this thing Shane had given me this because we're working on the taxes. This guy, Jerome,
or what's his name, Ruben. Ruben, hopefully, he has everything. But you had given me this at our hand
changing of the guard, and you said this was for taxes. | don't know if this is like our interest income. |
don't know what to do with it. Yeah,

13:53
it just goes to Reuben. Reuben, did he sound extension for us? No. Nonprofit

Speaker 5 14:01
is, oh, okay, yeah, but | wanted, | wanted, | just wanted to start the ball today. No,

14:07
that's great. Okay, so yeah, get that to Mel.

14:12
Is that the only other outstanding document that might come

Speaker 3 14:15
up? Yeah? | mean, because you the only other thing | ever saw was, like, bank statements, but you can
get those digitally, right? So that's really the only thing that | can think of

Speaker 5 14:26
that seems like we're good. So if he needs anything, he's done it before, right? So if he has any
documentation, well, he asked for, like, yeah,

Speaker 7 15:10

And post for Casino Night, just typical weekly website updates. | do need the meeting minutes from last
meeting and then just came out so and then I'll need the meeting minutes for after this to get those
posted.

15:39
See what else the

Speaker 7 15:43

the event schedule, | think we have that finalized to where | can post that on the website and on social
media. So where

https://otter.ai


https://otter.ai/

Speaker 1 15:53
are we at with getting registration open for all the events?

16:01
Are we finalized with those budgets? |

Speaker 5 16:05

think so. Yes, that was another concern. | missed that meeting. | don't know what changed between
what we did in December and what we did recently. If that's going to change all the budget sheets a
little bit, it changes

16:16
them a little bit, but you have them all

Speaker 5 16:18
right, yeah, | have it. | just gotta make sense of it again,

Speaker 7 16:22
which for registration. It won't change anything. It just changes stuff for the budget, where

Speaker 5 16:27
the money goes. Yeah, | did notice golf, pickleball, Clay, Christmas, trade show. There's no casino listed
on this list, on the new right,

Speaker 7 16:35
because it was already done, done the meeting. So, | mean, it's

16:40
just a moving target, you know? So, right? Gotta upset, dial,

Speaker 7 16:43
okay but that should be able, | should be able to get that up and going.

Speaker 1 16:50

Okay, yes | know since we moved the clay sheet, I've had a couple people asking where they can
register. So, yeah. Okay, | think we've already had a couple register. we get to that bullet points. Okay, |
think that's

Speaker 5 17:11

it. So you want to do a recap. Yeah, | mean, | think it was a success. | looking at my math earlier this
week, | was wrong. We netted about $1,166 not that 3000 that | was hopeful for, but that's still great. |
mean, last year we only made 560 the year before that, only made 320 and the year before that, we
lost $800 so, upper trajectory. So, | mean, | don't, other than more and more people showing up, | don't
think we could do anything different. | think it's successful at this point. Yeah,

17:47
did they sorry | wasn't there? That was the day Ella, the day | lost my brother. So did they end up
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Speaker 4 17:56
figuring out how to all the drinks and all that, and we didn't get screwed over.

Speaker 5 18:00

Yeah, they brought our minimum down to 4000 | think it was pretty flawless. | don't recall who was with
me closing it out at the end of the night, but | think, yeah, we were in good, real good. Shane, you had
with it, yeah, as long as they keep our minimum at 4000 moving into next year, I'm good with it for sure.

18:18
Do you want it out? The books for next year. Yeah, so

Speaker 5 18:20

I've emailed with Joe Jackson's He told me he'd get me a contract the Monday after opening day which
was two weeks ago, so | pass through to me yesterday for, and | already have the contract for the
casino people so we're we're in good

Speaker 1 18:33
shape. Okay, and not next year, Thursday of March. |

18:37
don't have the date. on the button. Third Thursday,

Speaker 1 18:49
March, 19, 2026, yep. Okay, perfect. So moving on to excellence. Are you

19:01
gotten a lot of | meant to make a whole list, and | started

19:05
distracting. | will send that out, but we have

Speaker 1 19:09
five companies, | think that sent in so but | want to make a list to see what categories

19:16
we have. So I'll do that, and I'll send it out to everyone see if we need to keep it open another week or
good.

Speaker 1 19:28
Okay, yeah, keep us posted, and then we can extend it if we need to. But | think we had a two week
buffer. Cool. So TV on that. What else for excellence? Just how we get the registration,

Speaker 4 19:46

yeah, because we want to make sure. Right now, | think we're set up for 75 people, though we're
expecting possibly double. That is what | was told,
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Speaker 2 19:58

per and well, So Brad, | did talk to Brad Tonk, and he has agreed to be to receive the Lifetime
Achievement Award. And that's why | kind of got roped into the vice presidency, because | agreed to do
that, if he would agree to do this so but | think that's going to draw a big crowd, because Brad has
touched a lot of people in this industry for a long time. So, | mean based on based on the retirement.
party that | went to, there were probably 300 people there. You think 300 or more, that was huge. |
mean, going, | mean, that was just a random deal that they put together in I[ronworks, and it was
packed.

20:34
He's got a lot of family, though, out of the industry, he has a lot of

Speaker 2 20:37
family, and they're going to want to come. | mean, there's, there's going to be a pretty good turnout. | |
think double is maybe,

20:45
well, that the max that we can do is 150 Well,

Speaker 2 20:47

then, then we cap it at 150 | guess. But | think that's very achievable. | mean, | think, | think from them,
but | think that, you know what sooner we can get in front of it. | think he said, because for food is going
to be a big deal,

Speaker 4 21:00

correct? So food will go up. | mean, we only, | only need to give him a couple weeks notice. | think, |
think he said like two or three weeks. | thought it was like a month to change. So we'll just keep an eye
on it. We will say 100 for now, | guess, to make it easy. And then as soon as we get over 100 we'll
bump it to, you know, whatever's necessary. As long as we register early we have any we shouldn't
have any issues. Let's

Speaker 1 21:24

leave it at 75 right now. Okay? And then as we grow we can. Because yeah, he only needs it three
weeks prior to his prior | just don't want to be paying for spots that aren't filled. So that's how we can
start. Was it money pretty quick on this one we just

Speaker 4 21:39
need to make sure that people register early for it because it can't be the last week, that or the day of
that happens because then we'll be screwed. yeah, because they won't, there won't be enough

Speaker 2 21:48
food when? How do, how do we notify people that Brad Tonkin is going to receive that without probably
put it in the email

Speaker 4 21:57
blast, email on social media, and they don't link them word,
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Speaker 1 22:02
say something on there like we're expecting to sell out. Make sure you sign up early.

Speaker 4 22:07
Does Brad have to if he brings 10 people to become what are we doing? He

22:12
gets a table of eight? Okay,

Speaker 1 22:16
so yeah, you'll have to include that in your budget, because we'll pay for eight people that won't pay us.

22:23
Can you put together a

Speaker 7 22:26
brad intro, like who he is, who he worked for. Can somebody do that that way? | can include it in the
post, and

Speaker 4 22:33
then he probably did it for retirement thing. Maybe already have one?

Speaker 2 22:39
Yeah, I'll talk to Andy, and | know Rich VAP is gonna introduce him. He's agreed to do that as well, so |
don't know.

22:48
| can check into that. Yeah,

22:49
just putting a little tiny, like couple bio,

Speaker 1 22:54
and then when you get the website set up, can you just cap it at 142

22:59
so that it accounts for the people registering?

Speaker 1 23:06

Um, And then everything else is pretty much squared away besides getting a box ordered for that
event. Correct. Okay. Cool, well then we'll just wait and see what Mel says about. if we need to extend
the date and try to push people to get signed up in certain categories. So

23:23
that brings us to the golf tournament.

Speaker 5 23:26
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Yep, we're in good shape. We're contracts good with Riverdale. Whole hecklers are on the books for
this year, which will be fun, hopefully we got to work on food, but that's usually within the month of the
event. What

23:40
was the cost for them again? Was it five k5?

Speaker 5 23:41

Grand? Yeah. But they say that the charity that they bring in covers that at least, and they give us back

half of that, or so. I'd have to go back and look, but it was a big chunk of money, but he had all kinds of

promises, so | guess we'll see what comes of it. But, | mean, they're fun. | mean, | think it's going to add
to the day of for sure, at

24:03
some point we'll need to do the hole in one insurance.

Speaker 6 24:05

Yeah, | actually emailed my contact just for a general list of other opportunities. | know we talked about
the $10,000 home in one and then potentially, you know, sunglasses or something like that. | just
wanted a menu of it sure hasn't gotten back to me yet, so | will follow up again, yeah, and get that
submitted. Yeah, whatever. |

Speaker 5 24:23

mean, who we used last year, | don't recall how it works and how you're you guys are affiliated, but the
company that we used it through did the $10,000 insurance, and then they did some sunglasses and
something

Speaker 6 24:34

else. Yeah, and again, it's just a menu that I'm waiting on sure from him as to what options we have to
pick from, and then filling out the application. The underwriting typically takes two weeks, and then we'll
just get a number cost per for the for the event to just bind it prior to the event, as long as we | think we
can bind it within a week and a half or so, the event just so that we're you know, for some reason it got
canceled it had to be moved for some reason we don't pay that premium, but that would be a disaster.
So yeah.

25:06
so we'll work with you then over the next

Speaker 6 25:08
30 days or something. Yeah, no, | anticipate being able to have something by probably first of May.
Okay, cool.

Speaker 5 25:13

And then sometime in the weeks leading up to it, we'll get to go get the giveaways and the raffle cards
and whatever else. And we'll have to start hammering when, when we start emailing, blasting it and
advertising it. We got to start pushing for as many sponsors as we can get, and sponsorships. We did
see an uptick in sponsorships for Casino Night, so it'd be cool to get some more going for golf. That
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would help, especially in light of last year's income. So, | mean, | know we've got what excellence first
and then golf. So at what point do we want to start advertising golf? Because it is a new change of
venue and stuff, and we could advertise the whole hecklers, it might fill up make, darn it, more interest.
| interests.

25:59
Oh, no, we will. No, we won't. No, no,

26:04
yeah, okay, just not July, right.

Speaker 1 26:05
Okay, so, yeah, we should probably, and they're

Speaker 4 26:09
going to be more lax with the alcohol and the drinks or something. Or what's the deal with them? |

Speaker 5 26:13

had to put my initials on here, something that says all food and beverage must be catered by Riverdale.
No outside alcohol. But at the last tournament, we were out there like it was a drunk fest, like they were
giving out booze on every hole

Speaker 4 26:25
there's Yeah, people in the event were driving around handing out booze. So | think they're a little more
black,

Speaker 5 26:32
yeah. | mean, I'm not suggesting someone show up with 500 with a keg. They

26:38
did say we couldn't do that. Yeah,

26:39
no. CAG, well, we can do the keg. We just have to purchase it. Oh, yeah. Are we gonna do?

Speaker 4 26:47

Well, we're gonna meet with them, and | don't know, mid May or something that way. Well, maybe even
before the next meeting. Just we have a head start on it, and we'll get a breakdown of the food and
beverage, what we can and can't do with the alcohol, because

Speaker 5 26:58

there was something you could buy a keg and stick, or they would hire or bring a girl in for the day the
keg has to be on one. | don't know if that's very smart, considering it's a 730 start, people wouldn't
really be tapping into it heavy until 10 or

2717
10 mark it up. But that's the market for the girls sit out there, right? Yeah,

13
https://otter.ai


https://otter.ai/

Speaker 5 27:25
exactly. And if, along with the sponsorships and stuff, | don't want a repeat of what happened with Clark
the trick last year, if they want to set up a tent, they got to pay for it.

Speaker 1 27:36
Yeah, you guys try to meet with them before the next meeting, because then we only have two
meetings, and the the second of those two is, like, three weeks.

Speaker 5 27:45

Yeah, you're you make a good point for sure. And then | know you committed that you could get your
hands on the golf ball. Canyon. Yep, it's already reserved. Oh, sorry. Okay, thank you for confirming that
cannon.

27:56
And then refresh my memory, did you say

27:58
yeah, it's an air gun shoots the golf ball probably 400

Speaker 5 28:03
that's awesome. That's pretty cool. But the question would be, is moody going to need a responsible
party firing it or

Speaker 6 28:10
so? We kind of talked about that last time. We'd be happy to bring somebody out to do that. Typically,
we don't want to just hand people say, hey, pull it up and go.

28:22
So I'll volunteer. Frankly, you

Speaker 6 28:23

know, we've had some where we actually were the ones doing the shooting, and they're just, you know,
seeing it go, Yeah, but we've been recently just letting them shoot it so they have the, you know, the
interaction with the gun itself. And we don't have any issue with that, but we do still want somebody, in

28:39
my experience, someone's been there that's so we're not,

Speaker 6 28:44
we're not trusting anybody to fill up the tank itself, we're right.

28:51
We'll send someone out to facilitate that.

Speaker 6 28:53
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Well, that's the thing yeah somebody from moody would be happy to do that, but we mean something
for them for Shane maybe a table. As long as you guys are okay with that, that's what we

29:02
prefer Yeah,

29:05
costs for that. For moody.

Speaker 5 29:06
y, but you don't have a tent from somebody, I'm sure. the course has tents, but we could even go get
one. That's true. We have one. We'll provide everything

29:17
from the setup.

Speaker 6 29:20
Yeah, just want to make sure it's okay for us to put that up. Yeah? Oh yeah, absolutely.

Speaker 5 29:23

And Mike did talk to the course. Some courses are weird about those cannons because they can be
hard on the fairways, but they don't. Yeah, he's fine. He'd be probably on hole three, par five. So, yeah,
okay, so | think we're checking all the boxes ahead of time here,

Speaker 8 29:40
so you gotta hit a hole in one with the cannon on the par five.

Speaker 6 29:46
Luckily, the bar fights are five plus you get there,

Speaker 4 29:50
what's, what's the Bucha options?

Speaker 5 29:54
How did they look back? They'll have one on each side. Okay,

Speaker 8 30:00
that's supposedly what Fox,

Speaker 5 30:05

yeah, exactly, yeah. We can just, we'll talk to him about that. Yeah, when we talk to him again,
members, before we could say, this is a drinking group, bring in an extra girl point, but as a whole
sponsor,

Speaker 9 30:25
we should get so | bring Arnold Paul. mer's And they're just maybe vodka behind the table that nobody
sees, unless you want it, |
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Speaker 5 30:31
would suggest because | do the same thing I'm gonna work a whole. And | would just be discreet. Don't
be obvious, you know,

Speaker 9 30:37
we put water on the table and Doctor behind it. Yeah. Right, exactly.

30:42
The vodka in the water. That's really gross.

Speaker 5 30:53
So you're gonna want to tense out there too, yes, sweet, okay, cool. Yeah. Me, | don't know. I'd have to
go back and look. But if Clark wants to come out, you guys are all gonna play, right? Yeah,

Speaker 2 31:05
Clark kind of snuck in there last year, did Andy Frank deal.

Speaker 5 31:12
| didn't think about you and | didn't consider that moody would need somebody. So | mean, they're
already filling up out there, so that's awesome

31:21
question. So if,

Speaker 10 31:24
if we, if we get a tent, can we collect money for another charity? Or not?

31:30
That's the president?

31:35
Seems a little lot to me, but | don't know.

Speaker 1 31:37
Yeah, | guess the tent would just be more like a sponsorship, and to get your game out there. Not really
like collecting funds at the tent, per se, unless you're like, the heckler or the golf ball.

Speaker 4 31:47
Well, if someone wanted to do that, what if we started 5050, or something, since they're asking for
money, if they make 1000 bucks, we get 500 more.

Speaker 3 31:54

I mean, thinking outside of the box. | mean, like, maybe if, like, theoretically, they sponsored the whole
heckler, right? They paid for that, and then they had their own station for people to donate. You know,
hey, we provided the whole heckler at the event. We're partners with these guys. Donate to us too. So,
like, kind of give and take, maybe
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32:14
just brainstorming. What are

Speaker 10 32:15

you trying to do? I'm just trying to that high school, that Riverdale high school, trying to get the soccer
ccer team program going. So, I'm I'm intoxicable to get started, Director. So we're going to sponsor
them we're going to sponsor them. them. Jane is going to

32:35
seem that a

Speaker 10 32:37
disadvantage coming site, but, you know, do something for that. What

Speaker 5 32:41
if something to consider? We don't need to make a decision now, but what if we did something like the
whole hecklers are doing, and if j and s raises 2000 it's split between AWS chair,

Speaker 4 32:52
that be the charity for that the whole hecklers are raising money for them. |

32:57
don't think we get to choose.

33:01
It's how they're making their incomes,

Speaker 6 33:04
just for the cannon shot, | think we probably should sell just some sort of cannon shot price. Yeah, it'll
be they buy it. You give them a card, or whatever it is, and they redeem it at the shot itself. That's a

Speaker 5 33:15

revenue generator too, because every | mean whatever, we decide to say, 20 bucks a person, or 80
bucks, or 60 or 75 bucks a group or something. They sign up for that before, not at the hole. No, it's at
the hole, as From what | recall, no, but I'm saying just for

33:31
pace of play, if they're already signed up, then they just have, | think

Speaker 6 33:34
we don't have to deal with money or getting so registration may take

Speaker 5 33:38
a couple minutes longer do that part, yeah, as opposed to, you know, it's like buying the sign up

33:46
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for F tournament page but if it's an option depending

Speaker 5 33:48
what it's already done. Yeah there and see how fun it is and want to do it. True, | guess we'd have to
work

Speaker 1 33:53
out well we can try to pre sell and then sell on the fly. Yeah. Let me ask you is this if this. technically not
costing, aw, see, | anything, could all the proceeds from that go to, | don't know, cause,

34:09
or, like you said, half or something, we could fit out and figure out a percentage,

Speaker 4 34:13
whatever, whatever | think, or the numbers at the end, just make sure we're positive, right? Yeah. Or

34:18
one thing we get would be income, because it's not causing

Speaker 3 34:23
or it can start the funding of, like, you know, some of these scholarships and the other concepts we
were talking about doing for our own charities.

Speaker 5 34:29
How profitable were we with golf last year? Seven grand, maybe.

34:35
But, | mean, the year before that, we made 12, okay, top 4000

Speaker 2 34:43
miles down it was a lot of a lot of the corporate sponsorship price was up, right?

34:50
Yeah, we've increased the cost to which level. So

34:54
| opinion on either way, | guess, what

34:57
do you guys think? It was just

Speaker 10 35:01
a thought, because, | mean, | do want to get it on the books for a car girl in a cave

Speaker 3 35:10
as a sponsor. Well, | mean, it's a good question for us to mull over. Because, | mean, we have other
organizations that were partnered with their nonprofits, you know, the ASA, and there's some of the
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others out there. And what, you know, what we do or don't do this year, maybe that work rolls into
something the next year, and we can set a precedent on how we can get more exposure and, you
know, more dollars falling. | don't know,

35:33
different causes. | Sounds

35:36
like we had some fake.

Speaker 1 35:39
We can talk about it next month but everyone be thinking about maybe what that looks like or if anyone
has a. has proceed with

35:48
that, Okay, anything else for golf?

35:52
Pretty much our download pickleball. Pickleball

Speaker 2 35:57

is reserved for August 21 from three to six. Deposit has been paid. We need to decide. We decided to
cap it at 40 teams. Cost for the venue is $3,000 food. | would estimate 800 to 1000 if we get 40 teams
we're at, you know, we just need to do the math and decide what we want to do. As far as a cost. We
talked about typical, three hours is 125 bucks, right? We want to do 150 minimum, 200 maximum. |
mean, what do you guys think do 150 for members, 200 for non members. Let me pull it up. It says 200
it said 200 said 200 on the one sheet. And that's fine, but that, like said, the big thing we've got to do is
we got to pick food. Is

36:51
it 40 people or 40 teams? 40 teams,

36:55
80 P 80 people. Total

36:58
gonna be 200 a team, right? 2200,

37:02
times. 4040, teams. That's $8,000

Speaker 9 37:06
well, and then we should also sell spectator tickets, because not everybody wants to play.

37:12
Yeah, | don't know anything about pickleball. I'll come out, but | don't want to play.
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37:18
I'll fuck around in broad.

Speaker 9 37:27
In number one sports related injuries right now because, yeah, seven court champion.

Speaker 2 37:41

All I can tell you is, just within our company, | probably have 10 teams that want to play. | can get
whatever the hell | want. Yeah, want if they sign up. So, | mean, the reality is that that could probably,
that'll probably eight teams, maybe.

Speaker 1 38:03
So for, okay, let's just round numbers. Figure out what it would cost. Are we gonna give

Speaker 2 38:08

drink tickets away? We need to get, | didn't get drink pricing from them, but yeah, | would think we'd
give one or two away. | mean, they'll they'll do so. They will let us pick what we want in the taps. But
they had a red wine, white wine, and then maybe a margarita, and then they had four or five different
beers, $12

38:29
a drink. We give each person one that's roughly $1,000

Speaker 9 38:33
it's nice. Well, isn't this? The load the card thing isn't

Speaker 2 38:36

this you can do either. So we can give them so they can people can sign up and get a card and pay pre
pay for it, or pay for it when they leave. Or we can load some car. What we were talking about is
loading some cards, and they go up and swipe and get their drink, and then the cards done. | or they
can or they can

Speaker 1 38:52
read over one and then they reload it for additional. Yeah, okay,

Speaker 2 38:56
well | mean if that's what we want to do, because they're pretty, pretty flexible as far as that but yeah |
mean | think

39:02
we could include at least wondering. Yeah. Do

39:08
Do you drink before you.

39:10
they drink while?
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39:18
For

Speaker 7 39:25
the spreadsheet, we had 230 for non members and 180 for members for a team of two. Can we do sign
ups for just one person? Are you? The only option is sign up for oh, that's a good question.

Speaker 2 39:45
| think, I think you have to accept it as a team, if you

39:49
have sign up for Team Two, and then I'd

Speaker 1 39:51
like to sign up, if you have anyone else who is a single that would like to sign up. |

Speaker 2 39:56

mean, | guess you could do it a single, but then you're going to be scattered, and you're going to have
different skill levels, because we did talk about, you're in a beginner, novice and advanced, right? So
they're gonna have there, and they'll fly them for us. All we've got to do is we've got to get their stuff,
their stuff, like, 10 days ahead of time. So we need to cut off. We need to cut off sign up for probably
three weeks before that way we can get our shit together and get them what they need, and then we'll
know. We'll also have a number for food. We can get that ordered and stuff as well. So, but options for
food, we talked about finger food. whether we do pizza. So they've got pizza. Chick fil A flight coaches
pizza and salad fuzzy tacos, Chiba hut or Jimmy John's for sandwiches and | mean | know I've seen
the boxes of Jimmy John sandwiches where they do little quarter sandwiches. Their, their suggestion,
only was to have it be finger food because people are. going to grab it. and then go wait to play. And
there be walking around. Yeah, yeah, exactly. So we just need to, we need to make a decision on that.

40:56
Do they facilitate the Jimmy John? Do you have to? No,

Speaker 2 40:58

we'd have to book it. But they'll, they'll set it. They'll have an area set up for them to put food. These are
just people that that, that original email that | sent to everybody. Those are just people to work for,
worked with. We don't have, we're not limited to those if we want to do something different. | mean, if
anybody's got a great idea, doesn't matter me. | mean, Costco has those

Speaker 1 41:16
little mini sandwiches too. Maybe it'd be cheaper to just run over there and grab a few trays of those
and some chips or

Speaker 9 41:22
something. Of those chips or something? Well, you can get

Speaker 8 41:30
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cookies. Might have that for lunch. Really

Speaker 2 41:36

good. We're not buying that. They are really good. But anyway, that's, | mean, that's kind of where we're
at. They have eight self serve taps. So it says drink cards can be purchased on the day of the event,
either by the company with a set budget or individually by attendees. Can be done on the day the
tournament. Cards will be distributed, and you can be used until your budget is up. So and what time is
it starting to get at two, three to six.

Speaker 1 42:07

Okay, do you guys think we should get, like, some details locked down, or do you want to move on in
the interest of time? Because we kind of need to, like, decide, are we going to do the drink tickets? How
many are we going to do? What's the spectator cost going to be? | think people

42:20
are used to getting drink

Speaker 2 42:21
tickets at our events. Yeah, | think we have to do drink tickets, I'm fine with that, we just | can get a price
list from her. Okay, I'll reach out to Caitlin get a price list.

Speaker 1 42:30

Let's plan. on one for now, depending on the price, one per person. And then, | mean, | don't have to do
the cost of food, probably, what, like 200 bucks. Yeah. So with that being said, let's say a drink is, what,
12 bucks? Well,

Speaker 4 42:45
they don't volunteer to get the food with what | paid. You know, | put it into the budget with, like, an extra
2500 or three grand with our so it's built in, so | can pull from that. Just expensive.

42:58
Okay, so back to your ticket should cost, what, like,

43:05
4525 2020, 25, to 40. | mean, a spectator. | changed my mind 40 bucks. That's actually, | don't know.
We eat more because we're not playing,

Speaker 8 43:28
yeah? But at $10 a pizza, yeah? No, we're good.

Speaker 1 43:33
Okay, so you're gonna get drinks at good pricing, but we're gonna include at least one drink. We can
probably get the food at Costco, and then spectators, you get $40 have

43:41

you guys been out there yet? Yeah,
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Speaker 2 43:43

it's nice, huh? It is. It's nice. Like | said, You sent that. email. Yeah, and then | just started looking and |
was like Hey Nick let's go over here, we went over there and then | got back. I'm like, alrighty, check out
what Jared. Oh, same place, same place. Yeah, so, but plenty of parking, big, wide open for the you
know, the thing | liked about it was the courts are here, and you've got a big cause right in the middle of
it, there's, there's couches and chairs and tables, and that's a good place for people to mingle and hang
out. | think it's a great place.

Speaker 8 44:10
| play a league there on Mondays with my branch admin. So you're in the beginner class.

44:16
We're gonna have a sandbaggers

44:18
beginner. Yep. Are

44:20
you gonna take sponsorships?

44:24
Sponsor quarter, yeah, sponsored,

Speaker 1 44:28

yes, just because we when we have a little private budget meeting, Melanie and | for all the events, just
to make sure we were on track, price wise. And | think what we decided during the meeting, correct me,
if I'm wrong, was that we offer the sponsorship, and if no one buys it, who cares? Yeah,

Speaker 5 44:45

right, yeah, put a banner up. Yeah, that's that's where I'm getting. How do we thank our sponsors, if we
have sponsors, probably the TV and then does that mean we're doing a raffle, like, where's their
snowballing a little bit, | don't

Speaker 1 44:57
think so. I think it's just recognition with a TV screen,

Speaker 5 45:01
and then we just have a TV for the next event. That would be fine.

Speaker 7 45:04

So we had photo sponsor, bat 500 cocktail sponsor at 1000 and then event or court sponsor. We can
add those if we want to do a full event, or just like you're saying, just sponsor a court, if the court has, if
one court has a sponsorship, that's like, where the championships are played, or something. and there
are signs out or something, you know, that's true.

45:29
How many courts do you have 11.
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Speaker 8 45:31
So, they're taking out. the whole thing would

Speaker 5 45:34
be 11 sponsorships too, though. Yeah, if they're affordable, you know, a $250 court sponsorship, or
maybe that's the number, maybe it's higher, | don't

45:44
know. Yeah,

Speaker 7 45:47
we just had to even sponsor 1500 but, oh,

Speaker 2 45:50

you could, yeah. | mean, | think a court | think court sponsor maybe 250-370-5250 for, for a court
sponsor, and then, and then that include their signage on the whole but they have to provide the sign. |
think,

Speaker 7 46:04
yeah, at this point they're just going further and further into the black, right, yeah. So, well, yeah, | think
people were more willing to do it. You did 152

Speaker 2 46:21
50 minimums, we're talking and | think 250 there's 11 courts, yeah, yeah, | would do it for 250 and |
think, and | think people are not 250 people are gonna be like, yeah, if

Speaker 9 46:30

we stay below 500 that's where a lot of us max out at the day. Like we're only allowed to spend that on
a day. So we stay, can keep the whole package for a sponsorship and a team under 500 | think that
that.

Speaker 6 46:43
| think sponsorship for the court, though, has to be uniform. | don't know, like providing your own sign.
That could be a, | would say, variation. across the certain size,

Speaker 9 46:52

we can get banners for for nothing, and | can help facilitate that that's my previous life. So, | mean for
nothing. We just need a size so if you could get us like what size would work, | can get banners and zip
ties and then poof, this is easy.

Speaker 1 47:09
so let's change. Let's not do the event 1500 let's do court 250 and then we'll just see where we're at this
time. Grand about banners. |

47:22
think the last time |
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Speaker 9 47:25
bought banners over 14 by five, | which generally

47:28
fit just, just a vinyl,

47:30
whatever cheap ass vinyl, | mean, because we're gonna throw it away.

Speaker 2 47:33

| mean, that's why | just don't want to get caught up in buying a bunch of sciences. | mean, that's the
whole purpose for going to the TV. So we didn't have to buy the size. But if these are pretty cheap, you
know, yeah,

Speaker 1 47:46
okay, let's plan on that for now. Then we can pivot if we give up. All right, Clay shoe,

Speaker 6 47:58
we're booked. We changed the date. Did you get a new did she send you

Speaker 1 48:01
anything she didn't know, but I'll reach out to you. Actually, you should reach out. I'll reach out

Speaker 6 48:05
to okay, we're booked. | haven't booked the beverage or anything like that to, like, give us a month
heads up, but I'll go ahead, and when | see that, I'll reach out to them.

48:14
Still need the gun and stuff like that, but what are we what are we gonna spend on the gun?

Speaker 6 48:21

Last year we did two guns. It was around 2500 bucks, and | think two was kind of too much. | don't
think we profited a whole lot, because raffle, we got like, $1,800 so probably just one gun this year,
1500 Yeah. | think we did a $800 AR and like a $1,400 shock and shotgun, yeah. So maybe just $1,400
Dollar shotgun. Yeah, some

Speaker 1 48:49
like little frilly stuff in between, like, like whatever, you know what coolers or koozies or something.
Yeah. Opportunity.

Speaker 6 48:57
Yeah, we'll get like a yeti cool or some CDs, donate that if anybody else wants stoning stuff.

49:04
donate stuff to raffle up that be Yeah,
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49:07
because it wasn't October, right?

Speaker 5 49:09
You could just say, like, now accepting raffle giveaways on the advertisement too. Yeah, okay, to get
some other distribution. Let's

Speaker 9 49:16

not give away people's hats and stuff like that, though. Okay, well, | don't care if it's branded, if it's a Yeti
cooler, but like a hat, like my vendors give those to me all the time. I'm not. | don't want to raffle ticket
that was kind of yet at the casino, at the casino, and | was like that though, | mean, you had hundreds
of dollars of televisions and then a hat that had somebody's logo inside. But like, | mean, we provide
YETI Coolers branded. | think that's fine, yeah, | think that's, I'l

Speaker 5 49:55
just add to that. It was FBM brought the hats and Allen W had a cooler, and | was at the point where [I'll
take whatever | can

50:00
get yelling at you, yeah,

50:04
I'm in agreement with that. Okay, cool. | think

Speaker 6 50:18

that's It For Me What about the ammo. They provided. | have some left over from last year | have to get
it count. But | don't know, | think, bags are a good idea for giveaway. | think Mike and | sponsored those
last year, we were both in at 500 bucks. or something like that, yeah, which isn't too bad if anybody's
interested in doing that, | get bags made again. But yeah, | have probably 20 left over. | think at 60 or
80. Last year, 80, | think got 80.

Speaker 3 50:50
Yeah, those are really nice. Anybody that shoots. | mean, often you give it to, you know, a brother, a co
worker. | mean, those are things that are like and they're good value. Bring

Speaker 8 50:59
one. Yeah, it's super nice. We've always had them.

Speaker 6 51:04
Okay, so we need to do that for sure. | would say, yes. So let's get sponsors for that. How

51:10
much did that cost last year?

51:11
1000 bucks, 1100 bucks, something like
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Speaker 1 51:14
that. If you want to utilize that Cabela's thing, let me know you have to call you get a discount.

Speaker 6 51:21
Okay, just looking up the part number you were gonna get the gun, right? Okay, sweet. That's easy
enough, because then we could bring the gun with us. Hopefully that sparks,

Speaker 3 51:31

because they'll do the transfer. Okay? Well, they already sure got that. I've got a call in their call in the
mark, but when I've had conversations with them before, perfect, yeah, they used to do it. Let's just
make sure it's like a $25 transfer fee or something. Yeah,

Speaker 6 51:50
transfer fee, rather than later, because | don't know if it sparks red flags to, hey, we got it two days ago,
and now we're transferring it to somebody else.

Speaker 3 51:57

Yeah, because we need to fill out. When you fill out, it's, there's a post on the form that says, Are you
keeping this? Are you going to be keeping this for yourself, or are you buying it to sell on? Right? Huh?
So, so

Speaker 6 52:11
| would maybe we'll talk about that. Maybe we get it sooner rather than later. Jill. don't mind holding on
toit, I'll just let it. Yeah,

Speaker 2 52:17
is there still a 48 hour waiting period? Yes, when he transfers it? So we'll have to transfer it and then go
back.

52:22
So you'd have to go back out to Kiowa to get it. Whoever wins it? Let me, yeah, | can. | can let me, let
me, let me check in with the shields or something like that. I'l

52:37
be honest if | want to

Speaker 5 52:41
gun hide and dive all

52:49
the way back out. Only

Speaker 3 52:57

way is, the only other way to do it is you. They would have to, you'd have to pay like you go to Green
Mountain guns and they you set up ahead of time, you build the transfer fee. You pay the transfer they
pay a transfer fee of 25 bucks, or whatever it is, and I'll figure out.
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Speaker 6 53:19

I'll figure it out. Yeah, it's not too bad, but the way we did it last year, bells doesn't want to do it again.
So it's never good. Where | purchased it, I'm like, Hey, we're raffling this off. We'll give them a receipt.
They can come in, do the background check everything. So they want to stop doing that, they stopped
doing that, yes, but | mean the local shop like green mountains they might be like Yeah, screw it, we'll
do it.

Speaker 4 53:41
Well if whoever. it, can't we do it that day. Have them fill out the information and, well,

Speaker 2 53:45
yeah, they should do it that day, but then they're still gonna have to come back later, guys, you gotta fill
out that, because

Speaker 4 53:50
| live by there. | can even pick the thing up. If they allow say, hey, Corey is gonna drop it off or
something. If they allow that, |

Speaker 2 53:56
don't know if they'll Yeah. Out there,

Speaker 4 54:00

you have got they when you purchase that, when you purchase that gun, that's all those serial numbers
have to match up. And it's, | mean, they don't. They double check it like you wouldn't believe. There's
no messing around.

54:18
We'll work on figuring that out.

Speaker 5 54:21
| think having the gun out there will drive raffle sales. You

54:24
had signs last time, right, yeah, but | think

Speaker 6 54:26
having the gun out there will be better, yeah,

Speaker 1 54:32

cool, awesome trade show. So | guess | wanted to start off by asking you how many people are signed
up for boots. | think we got about 10. So, are you able to send and that's only been sent out to people
who have already signed up na another email today. Okay. Are you able to send an email saying, here's
all the people | sent it to and here's all the. the people that signed up?

Speaker 6 54:56
Yeah? Yeah. Melanie count, American in Heath, talked to me about that this morning. He just hasn't
either gotten back to you or whatever, but yeah, you can put us in there if he hasn't already okay? And
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Speaker 1 55:07

then what's the deadline where we were going to open it up to the public? 24 days? Okay? So if you
could send that out, like, by the end of the week to the today, we can kind of divvied up and say, like, do
we want to specifically call some of these people and just touch base with them before it opens up

Speaker 3 55:23

more broadly? And what I've been requested by a few of them is, you know, do we have, you know, a
more mature flyer, you know, something that they can show to their higher ups to validate it. And so
they're looking for a marketing piece last year.

55:45
Yeah, and that

Speaker 8 55:49
was a vendor specific, vendor specific, so with all the information,

Speaker 7 55:53
so that's not the one we're gonna blast on social media. That's the one that should be getting sent out. |
could

Speaker 8 55:59

make the one for social media, and maybe that'd be good canvas. It up a little bit, yeah, but that one
will be for you're just asking for, like the trade show at 10. attendees, not the booth, no the booth. booth.
We need a flyer, okay,

Speaker 3 56:21
especially if we're going to do the the premium booths and stuff like that, and then,

Speaker 8 56:26
oh, wait for booth vendors. I've done that one, that one's done.

56:30
Okay, you want something different, though, than what he said. Can you you send it out? So take a
look. | believe it's

56:36
been sent out. Yeah,

56:39
| can bump it right now though.

Speaker 1 56:43
I mean, | guess. Let's talk about what specific information is not on there that you would want on there.
Or, like, do you want to have some photos? Like, what about it needs to be changed? Well,

Speaker 9 57:06
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here, while we're doing that, | did get the AV contract. | was actually, that's what | was on the phone with
when | walked in. And so we had talked about, there's two different options with the mics. So we got the
big screen in both rooms, just for ease of old eyes, | included in that and but there's two different
versions of the mics. One is where you get you get two mics, but only one is operational at a time, so
you've got the person who's presenting wired up, but then you also have, like, a walk around mic. The
other option is where both are operational at the same time. | have quotes on both,

Speaker 1 57:46
so we're gonna have two. Well, | guess the classroom presenters don't

Speaker 5 57:50
need a mic, depends on how big the room is

57:53
no, this is for the classroom. Oh,

Speaker 1 57:55
this is we need two operational at once because we're gonna be running two classes, no, no.

Speaker 9 57:59

Okay, okay. So, the reason that you would have two is if you had like a another speaker. more than one
speaker, kind of working, or if you do a bunch of Q and A, so that's why you would have both. And the
that option is 3608 37 that's with our 10% discount to have both working at the same time, and
something went wrong, and | can't get the other one. So

Speaker 5 58:24
| don't think you need both at the same time. | think the having two but one, they only work like it would
be just if anyone has a question,

Speaker 9 58:31
you know? So, yeah, QandA is really the and I've never attended the classes.

Speaker 1 58:36
How big is the room? They're pretty big. You're

Speaker 3 58:39
probably talking four times this one, okay, yeah, maybe five. But, | mean, | think it was what, 60 to 80

Speaker 7 58:47
definitely need a mic. | think we can get away with one. Okay, so

Speaker 9 58:51

it's, you still get both options. So, like, somebody doesn't want to wire up, they still have the standard
old style. So then | will, | will get that to load at some point, and it is the cheaper option to only have one
working at a time. So we'll have that number. It's all secured. Just | just needed to let him know that we
do have to let them know if any power is required anywhere. So,
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Speaker 5 59:17
oh, | got the tents at the table, the

Speaker 9 59:21
tables, the classrooms, if we're going to do additional power for like, power strips for like, if, because
that's where they might go in and eat, if people are going to need power to plug in laptops, |

Speaker 7 59:33
don't think we need anything more than just the outlets around the room. The only, | don't

Speaker 9 59:37
know that those are on so | need to ask CC, you made it? Yeah? he made it sound like you don't get
those to, really,

59:47
the only person. You can't walk on the carpet. Don't

59:51
walk on the fervor. |

59:53
think there was only two people that needed power, last year the boosted to the

Speaker 7 59:57
group. One of them was buzz bid. Yeah he. had his monitors and then somebody else just said, | had a
teacher, rolling.

Speaker 2 1:00:07
monitors until they went to get it

Speaker 5 1:00:11
table without it. | just need to know that bring everything.

Speaker 7 1:00:15

| think we need access to the wall outlets, but | don't think we need anything further. And then, when we
do the the layout, when we have everybody signed up, and then we do, we start placing people that
way. You don't have competitor next to competitor. We'll make sure that the people that need power are
by an outlet. Okay,

Speaker 9 1:00:36
so I'll find out about power outlets working. | um, and then, yeah, I'll let you guys know about that. So
we've decided we're going to just do the two mics, one at a time.

1:00:54
Lot of people are squatting here. I'll make it a little bigger.

Speaker 4 1:00:57
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Most of the things that we left on for this one, because this

1:01:00
one's on your front page. October 9. Feisty. I'm sorry. And we were talking about

Speaker 2 1:01:14
So Shane, this is up now. What are what are you looking for? Something more specific, something like,
when we're trying to hear something so,

Speaker 3 1:01:23

like, if we could get, like, a layout of the floor, like showing where the premium booths are. And just
because the number one question | get is, what's the difference between the standard and the
premium, and how do you differentiate that? And so because we want to get as many of those, we want
to get all the premium spaces filled, if possible. But that's, that's probably the biggest challenge I've
had, because everything else people have been there where they can. It's a four by eight. You know, it's
gonna be

Speaker 1 1:01:50
fine. Email, okay, yeah, okay, floor plan. That's what I'm looking

1:01:57
for. Angela, did

1:02:00
you submit the floor plan.

Speaker 9 1:02:02
| sent the floor plan. Okay. Is this something you want to do is to make this pretty?

Speaker 8 1:02:07
Don't mean | refilled it, yeah, okay, if you guys wanted it to look better, | can. This is what was used last
and

1:02:16
the year before that and the year, yes,

1:02:18
but now people are being picky. So, well, | didn't hear him, really?

Speaker 2 1:02:20
No, | don't know. He just, he just, asking something that he can be specific if you're going to a
manufacturer, | will say,

1:02:27
it's not very esthetically

Speaker 6 1:02:29
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please yeah we could add some color of the actually | logo, you know, background

1:02:36
with a building, you know.

Speaker 3 1:02:38

So, | mean here's the request | mean we have sounds like so so we have. multiple manufacturer rips in
here and the thing is is that you know it's not Carl's call he can put it in front of them, but somebody
else has to approve it right. And so, it's that person. is disconnected from it, and they're like, well, | need
to file stuff, or | need to substantiate this for my job. And that's how it's been explained to me, is like, |
need something with a little bit more meat to it, maybe a diagram or a descriptor, and then it's just a file
stuffer. What a page selling point. | mean, we're trying to, we're trying to sell it's, it's marketing material.

Speaker 5 1:03:12
What a page two with last year's presenters or last year's

Speaker 3 1:03:18

participants. | mean, if I'm just brainstorming a couple of pictures from the last event, right? Third
Annual. Okay, so now you can see it's kind of a trade show environment. We've done it before. So now
that that box is checked, right? There's history, and then the last one would be like, you know, just a
differentiator between the standard and the premier, and potentially a layout. | know we got something
that kind of rough, but, you know, | don't think it has to be completely finalized. It's just, here's your
premium boost racetrack for everybody else. And | think we're done. But it just, it helps to if we're going
to max this thing out, right? Because right now, we're selling it as individuals, and we're talking to them
and they | get it, | get it, but | need to sell it to my boss. Their boss isn't going to get on the call to be
sold. So let's get on Candy's pictures.

Speaker 2 1:04:06
| was just trying to find an example of a Colorado one that has but this was not giving me what I'm what
| was looking for.

Speaker 1 1:04:15
Let's add photos from last year, people who had vendors that attended from last year, and

1:04:22
the room. So we wanted more than one page,

Speaker 1 1:04:26
vendors and photos, a diagram of the room, and then maybe, let's

Speaker 9 1:04:33
think that's right. No, no, | don't. How about you create something? I'll create something. We'll bless it
with the team, because |

Speaker 2 1:04:39

don't think there's a builder. Some of it flyer.
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Speaker 9 1:04:43

| think that just having more a small layout at the bottom, a little bit different layout, to make this more
corporate presentable, right, our logo at the top. | think that the bottom, when you scroll down, yeah, |
think people don't scroll down. My corporate asked about it too. They're like, Is this really a thing?

Speaker 8 1:05:03
So yeah, | this is what was given to me and told me to add, is

Speaker 9 1:05:07
all your fault. We're. Blaming you, okay, yeah, | don't know you guys

1:05:18
been doing the last couple years.

Speaker 6 1:05:24
You can even potentially load that same thing in there into chat, GPT, and it'll do, yeah, make trade
show with certain colors and this logo. Can you drop that all in back,

Speaker 2 1:05:38
put a backdrop of a building exterior in progress that's got, you know, shows framing. | mean, designer

1:05:45
in this room. Well,

Speaker 2 1:05:47
I mean, | know what I've seen, and | and | think that, yeah, | mean, it's that relates to her, and this is,
this is great, but it doesn't give you that wow factor, that eye catching thing, like Carl said, wow, right?

1:06:03
Doesn't give you a while back,

Speaker 3 1:06:08

yeah, but, | mean, we we overlay that information into one of these catchy flyers, you know, and then
we add some photos and a map. | think we're all done, because now, now we look Pro, and hopefully
it's a fairly simple task. I'm hoping, yeah,

1:06:19
so Joel, are you able to make the layout? Yeah?

Speaker 7 1:06:26
Okay, and then Jared is going to judge this up a little bit, send it out, yes or no on change it up. Yeah,
yeah.

1:06:32
| don't think, honestly, we could probably

Speaker 9 1:06:34
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just put some generic trade show photos, and nobody should be the white No, yeah. Like, | honestly
don't know if we have any photos,

1:06:42
the ones | took for shit, so | think | have some review. So,

Speaker 2 1:06:51

so then that kind of leads into the next question, if we, if we open this to the public, does anybody talk
to Nick? Wait, no, that was my so my, my bad, because this morning | have was scheduled with Nick
from eight to or from 730 to nine, and | had another thing that was 730 to nine, so | barely made it here,
so | had to cancel him. And of course, he that was for a different it was for an ASAC meeting, but that
just today would have been a perfect day for me to talk to him. And | didn't get there because | had to
be out at Lockheed. So

Speaker 9 1:07:21
| think that we open it up to their team, next next on the 24th or, yeah, or even before we just open it up
to the general

Speaker 2 1:07:29

public. That's, that was why. That was why the question, because we talked about opening up to the
general public, and | want to, | mean, like to give his team, well, based on, basically, yeah, | mean, a
couple weeks, based on the way he moves at lightning speed, so he could probably, | mean, how many
tables do we know? How many tables that thing will take. You don't know until the layout.

Speaker 7 1:07:50
So, 40, right? Yeah. No, no, 6060,

1:07:56
hold on. | don't think that doesn't feel right either.

1:08:00
| have a layout, so it's much

1:08:01
bigger than last year. Yeah.

Speaker 1 1:08:05
So let's say we stop ours on the 24th we open it to him on the 25th which is a Friday, he can keep it
until the eighth, which is two weeks after and then we start blasting it out to general public on

Speaker 3 1:08:17

tonight. Yeah, just brainstorming, because I'm sure everybody's really curious about this place, and it's
it's going to be a big event. They've got some rooms up there. Maybe we could reach out to them and
see if we can hold one of our board meetings up there, and then everybody can walk the space. And

1:08:37
would that be valuable to the team? |
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Speaker 9 1:08:39
think so. Yeah, yeah, did

1:08:43
your context and pictures of the space was that? | think it's like the original

1:08:50
RFP. | but | can,

1:08:54
rather than showing pictures of last year's, since we don't have

1:08:58
include pictures of the space,

Speaker 9 1:09:01
I honestly think that we could just put, like standard bullshit photos,

Speaker 5 1:09:07
stock photos, at least nobody owns those. | was gonna say national probably has pictures, but they
might not want us to fall

Speaker 9 1:09:14
Yeah, like, I just think we show just

1:09:18
people talking and smiling.

1:09:22
It's a marketing piece, right?

Speaker 9 1:09:26
40, it's 40 tables, 40 exhibitors, with a mix of 10 by 10 and the 10 by 20. Where's your sizes? Jared,

Speaker 8 1:09:37
did you catch that? No, 10 by 10 and 10 by 207 Yes, | got that.

Speaker 1 1:09:43
Okay, so who wants to get in touch with them and see when we have our board meeting? They're
probably not next month, okay? Because Travis will be next year. So June, | think we make him drive.

Speaker 2 1:09:56
You've met him. Oh yeah, he'll drive, | know, but no, we should do it in June. Yeah. I.

Speaker 9 1:10:08
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Okay, if not, then | will see if | can set up a tour at like 1230 if the space is open. So if nothing else, we
can at least go tour the space. Okay, cool.

Speaker 1 1:10:24

Okay, so we're gonna leave that up till the 24th open it up to the other organization for two weeks after
that, open it up up. After that, you're going to send a list so we can contact people who signed up last
year, who were not signed up

Speaker 3 1:10:38

this year. What else speakers? The only other speakers? Real quick, yeah, that's kind of the next item,
because we need to get that added to the employer as well. Is that we're gonna have, you know, ce
accredited, you know, classes or seminars, however, we'll brand

Speaker 8 1:10:53
that. It's that for the vendor, flyer, for the participant,

1:10:56
yeah, different for

Speaker 8 1:11:00
speakers. We probably need. We want to. Do two flyers, and we're having speakers. And then here's
the speakers, yeah, or wait until we get the speakers.

Speaker 7 1:11:11

Also knew the participant flyer that we had last year, because we had Joseph at the bottom, and we
had, like, his his introduction of what who he was and what he's gonna be talking about. So we can
again, we're gonna have to make that one pretty too, because it's the same as that other one.

1:11:31
But, yeah, | think we use that same

Speaker 6 1:11:33
Yeah, that might be the reason to do it in camera, that we can have the flyers. The nice

Speaker 7 1:11:37
thing about if we can consolidate it into one page, is for posting it on social media. You don't want
people, no,

Speaker 2 1:11:43
they don't give a logical front page. That's a one, a one page flyer participant.

Speaker 3 1:11:47

So, you know, we're going to want to get on people's schedules as soon as possible, you know. So that
means we're gonna have to lock down who's going to be our presenters, right? | think we've got maybe
half of the spots kind of in mind, but, | mean, | only have, like, three, right? And so we got to fill those
spots, because that's going to be vital to put on the flyer, right? Because if I'm going to come here to get
CE credits, but | need to know what I'm attending, right? And so that's, you know, carp for the horse
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kind of thing. We've got to get those slots filled, like, ASAP. That's more important right now than getting
the 60 tables for the show itself. | think we've got to get the classes, because that's what's necessary
for the big marketing player for the general public. So | guess maybe we could go around the room. |
mean, do we know? | personally have drive it, because | want to get at least one stucco East
manufacturer involved. What were the ones that we know so far? Okay,

Speaker 5 1:12:46

| could jump into that. So simp cos got a product specialist that is happy to come in and he can provide
an AlA accredited presentation. And then I'll leave this to the board. I've talked to some of you. My
engineer, the director of my engineering department has a presentation he can bring out too would be a
totally different subject matter, totally different. It would just be talking about sepco engineering, so he
could fill a spot as well. And then FMI said that they would come in and do that economic index, which |
think would be good for the group. If I'm going too fast, slow me down. And then | did talk to Don pills at
national he used to work for Semco. Now he's an employee at awci. He's working on an art Well, we
talked about the doing it right program, right? That's like a day and a half long education seminar. He's
like, | don't think we could fit that into an hour, but he said he's working on an article on STC ratings for
construction dimensions, or whatever, he's like, aw, C, | national could maybe send me to present
something on STC.

Speaker 4 1:13:51
And his STC training is actually, really, yeah, he's an intelligent guy. Yeah. Are

1:13:55
there any credits of both of that

Speaker 5 1:13:56
| can ask Don | mean, | feel like he can make that work, yeah? And that

Speaker 7 1:14:01
would get a lot of pull from contract. Yeah, you'd get attendance,

Speaker 9 1:14:05

STI, Semco, one for sure, maybe a second one, FMI, and then national, yep, drive it, drive it and drive it
and, aw, see, | Well, that's national, yeah, oh yeah, sorry. | was not very specific, because | know
there's a national to AWS, | national and then drive it okay.

Speaker 3 1:14:27
Were we able to verify if FMI can get us credits, or is it more just good presentation, and how many do
we need to fill out? So, really, industry

Speaker 5 1:14:40
specific? No, well, it's they say it is. There can be,

Speaker 3 1:14:43

but so when we were kicking around ideas before, like, FMI is a really good industry, you know,
presentation, | think it's gonna have a good draw, especially with the contractors. And so we were
thinking that maybe the we've got like, four windows of time, right? If we started at like nine o'clock,
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right? And so, like, maybe the first three, so six classes are accredited, and then maybe the back to
might be like, Don pills and FMI, and that's leads right into the trade show. So contractors just come an
hour early for the trade show, yeah, and then they get that. So I'm just brainstorming.

Speaker 5 1:15:18
| do think Don's name carries some weight in the industry, and a late in the day presentation for him
would probably draw a crowd.

1:15:24
It would, yeah,

1:15:28
specifically for him, yeah, let's or

1:15:31
at least five. | guess,

Speaker 5 1:15:34
in case Georgie said he'll come, he's, he's got some code down for one, if you guys, depends on the
board, you guys are good with that. I'm not trying to dump him there, but

Speaker 3 1:15:43
okay, because one of them is, like, fire stuff, the other ones more steel oriented, right? Engineering,
yeah, yeah. So totally different, different topics, yeah,

Speaker 9 1:15:53

well, and we don't have to provide like, exact presentations, but we, you know, we have accredited
presentations on engineering, fire, whatever, like, that's enough. We don't, honestly, when | was getting
C. Credits. | didn't care who presented. Just needed the credit and kind of to know that well, it was
something. It would

Speaker 5 1:16:09
be a shame for someone to sit through a day of classes and only get one credit or something. Oh, she's
saying. We

Speaker 1 1:16:14
don't need to say, like, this specific person is going to come talk about this, right? Here are the topics
that will be discussed, and then we can get the

1:16:21
flyer out. That's big enough. Yeah, yeah,

Speaker 3 1:16:24

yeah. We don't need to plan it out and sequence them or anything else. We just here's, here's the
classes, and you can get up to this many credit hours, and that's pretty much what we need, right? So

Speaker 1 1:16:34
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it kind of sounds like we have that already, exception of two on the booth.

Speaker 3 1:16:40

So and high level, we were hoping, like, you know, in this case, like Simpson, they're not direct
competitors, if possible. So like, we wouldn't want Dietrich presenting, as, you know, a comparable
competitor.

1:16:51
Carl doesn't want him presenting

1:16:54
either. | can't say, No, you know, it's that we're here for the industry. So,

Speaker 3 1:16:58
I mean, do we have anybody else? | mean, | mean, I'm just, it's not my industry. But like, Armstrong, or
should we get a ceiling guy in there?

Speaker 2 1:17:05
Yeah, | mean, | don't think, I think the problem with our arms somebody like, | don't think you're gonna
get credits. | don't know that,

1:17:13
but you're filling up an hour slot. You're filling

Speaker 2 1:17:14

up an hour slot. But | think, | think for credits. | mean, it really has to be, you know, code compliance, or
something like that, which where the engineering is the STC stuff. | mean, that's going to be a big deal.
It's a lot of, a lot of none of our general contractors understand what STC does. So they just think it's,
you know, they can't even spell it, yeah, | know you know as well. Yeah. They don't understand it. So, |
mean, really understanding STCs would be a big can you general education thing. So anybody

1:17:47
you can think of it would be a good feeling.

Speaker 9 1:17:50
So most of the safety classes for actual credits or for we just need two more. Yeah, there's, | don't even
think CPR is even to know class. Well,

1:18:06
let's brainstorm. | don't want to keep everyone here

1:18:10
two more spots, so we're

1:18:12

close, we're close
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Speaker 3 1:18:14
by. You guys, we could do Dow, like, defend air like, do an air barrier.

1:18:20
They're very important topic. So

Speaker 3 1:18:22
| can take that one, | know | can fill that spot. And then we need one more that we think we can get an
accredited class. So if anybody's got any ideas, | mean, run with it, kind of first come first serve, maybe.

Speaker 1 1:18:34
Okay, for now, let's get a general summary of what we do have, and so we can get it out to the client.
And then if we need to update the flyer, we can, do

Speaker 9 1:18:41
you have the Google Spreadsheet? Do | need to resend it to you, because I've got, like, kind of who,
but | don't know what you guys are using

Speaker 5 1:18:48
words | don't understand. | could send it. | could, I'm sure it's in an email somewhere. Well, okay, I'll just
Yes, resend it service. And what do you want me

Speaker 9 1:18:57
to do? No putting the content of all these people content esque, just so we can kind of,

Speaker 5 1:19:02
yeah, | don't have an eye catching description of anything yet, but | could, well, yeah,

Speaker 9 1:19:07
not even an eye catching like, just general so we can put on the fly. Perfect. Yeah?

Speaker 1 1:19:12

So anyone who has a presenter, please do so and send it to are you manning the flyer? It sounds like
Jared. Yeah, okay, yeah. Everyone who has a person that's presenting, get a little description for them.
Send it to Jared. Please

1:19:31
thank you. Are we good on the trade show? Then for now? Yes,

Speaker 1 1:19:36

okay, Christmas project, we're good. Santa's book. You can start talking about families like, | don't
know, July, August, ish, | think we didn't have a problem last year. We actually turned the family down.
So hopefully this year won't be an issue again. But we don't really need to worry about that at this point
in time. | guess the last thing | want to unless there's anything for membership or corporate horizon,
joined again. | don't know. Actually,

Speaker 5 1:20:05
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Swinnerton said they want to get more involved. | don't know how we're what steps to take this for that,
we just have Melanie send him the welcome. It was just Keith and his number two. | don't know what,
what'll come from that, but yeah, they asked

Speaker 1 1:20:22
send those to Mel, and then she can send out the information we have and see if it goes anywhere.
Okay, and then where are we at with the training class we're trying to put on No, okay, well, if it doesn't

1:20:40
have a bus, okay, okay. | mean, we still, like a month, so

Speaker 9 1:20:44
I had somebody try to sign up for today's class last night at 6pm so just saying, | told her no.

Speaker 1 1:20:55

| dropped the ball, guys. | did not complete the little spreadsheet for the surveys that we took at Cena
night. But | will do that, and I'll email it out to everyone while we were giving it. As well. | somehow
ended up with the papers. Yes, | gave them to you, yes, you gave them to me, and | didn't give them to
you, because | was like, I'll just do it, and then | didn't do it. So do you want to do? Help me to do it?
Just like little slips, and they were rated, like, all the classes, like people rated one through five, which
one they were most interested in taking. So we were just going to kind of compile that into like a
spreadsheet, like, top class that was wanted next, next, next, that would be better for me. That is what
we talked about, by the way we did. And | was like, | can just do it. And then it was one of those things
where like, oh, | have three weeks to do this, so it's fine. And then last night, | was like, shit. Oh, okay,
cool. Anything new business? And | do want to talk about scholarship stuff, but | think we're kind of
taking up a lot of time here right now, so we'll take a lot for next time.

1:22:02
All right, anybody have anything else? Next time | would

Speaker 2 1:22:17
plan on being at least an hour and a half as well as Travis is going to be here. Awesome. Thank you.
Yeah, | saw be out there in the morning. Yeah, for sure.

1:22:46
For sure.

1:22:55
Yeah, exactly for sure. Yeah.

Speaker 8 1:23:09
Yeah, the first one that | said has, okay, oh,

1:23:36
chat and You work with Shane dia what | had to do? It

Speaker 9 1:23:48
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was like, | know about that. Yeah, okay, okay, what is your email?

Speaker 8 1:23:54
Steven dot Valdez, | don't know if that means they want to come to more events or if they want to.

1:24:06
You are an editor of a very basic

1:24:11
spreadsheet, and it just needs like so, yeah, thank you for sure,

Speaker 8 1:24:25
responsibilities Okay, I'm gonna do flyer, and then I'm gonna help with the speakers. Yeah, sounds
good to see you, my friend.

Speaker 9 1:24:45
Do | sign the ad contract or send it back to,

Speaker 3 1:24:51
like, staff? What do | so? | would send it to | would send it to Steph. Steph.

Speaker 9 1:24:56
I will do that. | don't really want to be on contracts like, yeah, the liability.

Speaker 10 1:25:06
There's a restaurant there, so two months in

Speaker 9 1:25:19
a row, we'll talk about a little do you put it on? Yeah, | don't travel that much, and | see that, and that's
changing rapidly. | just got back from Seattle, all right. Do you have a look at Fun? | You, Yep,

1:25:55
thank you.

1:26:02
Yeah, do.
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